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United Nation 
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Youth Empowerment Program 
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It is a moment of great pleasure to present the annual report of Pakistan Humanitarian Forum (PHF) to the audience 
at large. Pakistan Humanitarian Forum is mandated to collectively represent INGOs with the government of Pakistan, 
the UN humanitarian/development agencies and civil society organizations in Pakistan. In 2021, the PHF member 
organizations implemented 275 projects including 144 development and 131 humanitarian projects across Pakistan 
with a total funding volume of 25 billion PKR. The humanitarian and development interventions played a substantial 
role in uplifting the state of downtrodden, marginalized, and under-served segments of the society across Pakistan 
especially in hard-to-reach areas of the country.

PHF and its member organizations are committed to improving the social and economic conditions of the poor, 
marginalized and vulnerable people irrespective of age, gender, race, ethnicity, creed or religion to collectively deliver 
on priorities vital to the achievement of the Sustainable Development Goals (SDGs) and the goal defined in Pakistan’s 
vision 2025. We envision a prosperous and resilient Pakistan in future. PHF and its member organizations are coming 
up with many innovative initiatives for socio-economic empowerment of the people in the country. We do hope that 
the annual report of the year 2021 provides you a detailed understanding of the interventions that the PHF’s member 
organizations are taking at massive level to bring transformational change in the people’s life.

We extend our sincere appreciation to our members, donors, partners, government bodies and other stakeholders for 
their generous support and timely response to the ongoing and emerging development and humanitarian situation in 
the country. We do hope our partners will continue to extend support to serve the vulnerable communities in all the 
circumstances.
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MESSAGE FROM 
CHAIR - EXECUTIVE
COMMITTEE, PHF

Farhan Ahmed Khan 
Pakistan Humanitarian Forum
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We are so delighted to present the annual report of another amazing year. The annual report of 2021 compiled all the 
achievements and important developments that the PHF member organizations achieved both in the development 
and humanitarian sectors, and played a very effective role in providing support to strengthen the different sectors of 
Pakistan. The interventions were undertaken with the support of federal and provincial governments in health, 
education, food security, disaster management, protection, nutrition, water, and sanitation and many more.

One can find detailed information related to the above-mentioned sectors in the following pages of the report. The 
layout is defined very differently to better educate the audience about the extensive working of the PHF member 
organizations to better understand the humanitarian and development needs in the country.

On behalf of PHF, I would like to extend my sincere gratitude and appreciation to all the member organizations for 
timely providing the content and thus helping the team in the secretariat to prepare this piece of work. To compile 
such information requires a lot of energy and efforts at all levels.

In this regard, we would highly request readers to take time out to read the given information and get better 
understanding of the working of international non-governmental organizations in Pakistan.

PHF and its member organizations are fully committed to bringing a drastic change in Pakistan in both the 
humanitarian and development sectors and to playing a very effective role in fulfilling the targets of vision 2025 and 
all the global and international commitments of Pakistan with full zeal. Our vision is to quest for a resilient and 
prosperous Pakistan. 
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Pakistan Humanitarian Forum (PHF) is an independent and registered organization. The 
organization is mandated to collectively represent INGOs with the Government of 
Pakistan, the UN humanitarian/development agencies and civil society organizations. The 
forum was initially established in 2003 to mainly serve as a coordination body of its 
member organizations to represent and highlight significant program interventions with 
relevant stakeholders. In addition, a permanent secretariat was established in 2011 to 
ensure transparency and effectiveness of the forum.

The PHF represents 35 International Non-Governmental Organizations (INGOs) delivering 
humanitarian assistance and development projects in Pakistan along with 07 Affiliate 
members that include the National Humanitarian Network (NHN) and IFRC/ICRC. The PHF 
member organizations have made outstanding contributions to strengthening the 
humanitarian development nexus in the country during various humanitarian crises and 
emergencies.

PHF Key Interventions 
 • Promote learning, sharing and coordination among members
 • Effective engagement with government, public and key stakeholders
 • Improve governance and sustainability
 • Broaden and improve membership
 • Capacity building of PHF members
 • Meaningful partnership with donors

ABOUT PHF

05 PHF 
BOARD OF TRUSTEES
LT. Gen. Omer Mehmood Hayat
Mr. M. Abid Qaiyum Sulehri
Ms. Sadiqa Salahudin 
Mr. Mubashir Fida
Mr. Syed Waqas Ali Kausar 

08 PHF 
EXECUTIVE COMMITTEE 
CESVI, Chair
HOPE’87, Deputy Chair
Human Appeal, Member Ex-Com 
Mercy Corps, Member Ex-Com 
MDM France, Member Ex-Com  
Muslim Aid, Member Ex-Com 
Muslim Hands, Member Ex-Com 
Welthungerhilfe (WHH), Member Ex-Com 

INTERNATIONAL NON-GOVERNMENTAL 
ORGANIZATIONS (INGOs)35
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Aga Khan Agency for Habitat
(AKAH)

®
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Responding to winter emergencies 
Muslim Hands



PHF ORGANIZATIONAL 
STRUCTURE  
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Vision
Together for a resilient and prosperous Pakistan

Mission
1- To improve the social and economic conditions of the poor, mar-
ginalized and vulnerable people irrespective of age, gender, race, ethnic-
ity and creed or religion to collectively deliver on priorities vital to the 
achievement of the Sustainable Development Goals (SDGs) and the goals 
defined in Pakistan’s Vision 2025.

2) To streamline engagement of people and civil society networks 
in improving health, education, water and sanitation, nutrition, poverty 
reduction, skills/vocational training and livelihood development and 
women empowerment for the socio-economic development of Pakistan.

PHF Guiding Principles
The principles that are hallmark of our work are

Partnership – through collaboration and cooperation – with each other 
and all relevant stakeholders

Representation of PHF members

Trust, transparency, and unity among members

Promotion of best practices, standards and program quality in 
emergency, recovery, and development.

Adherence to humanitarian principles emphasizing on human dignity

How does PHF Work?
The PHF Secretariat is accountable through the Country Coordinator, 
and the annually elected Executive Committee and Chair, to the PHF 
membership. The work of the PHF is guided by a five-year strategic 
framework and annual programmes for each PHF service. The Secretari-
at has dedicated staff supporting the services that the PHF delivers: 
Coordination and Information; Policy and Communications.

The Country Coordinator, Executive Committee and Chair of the Execu-
tive Committee are mandated to represent the PHF externally in align-
ment with the PHF positions and priorities. A General Members’ Meeting 
takes place monthly along with regular meetings of permanent and 
ad-hoc thematic coordination working groups. The PHF highlights and 
showcases the achievements of its member organizations by developing 
high quality publications and organizing events. For capacity building, 
the PHF organizes different learning events, webinars and other signifi-
cant meetings with the relevant stakeholders.
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PHF ACHIEVEMENTS    

ANNUAL REPORT 2021

14



In 2021, PHF remained in regular contact with the government departments, the 
United Nations, and civil society organizations to take a position on any emerg-
ing humanitarian and development situation. The PHF executive team took 
onboard relevant government authorities on the revised policy for INGOs.

Last year, PHF achieved a major milestone when it got itself registered and 
revised its crucial manuals including Human Resource Manual, Financial Manual 
and Operational Manual. Additionally, the organization compiled a five year 
strategic framework encompassing also an implementation plan and got it 
endorsed from its Executive Committee and the Board of Trustees.

PHF ensured its participation in all crucial meetings that included 2 quarterly 
donor meetings, 11 HCT meetings, 11 coordination meetings with the United 
Nations Resident Coordinator and the regular meetings with the PHF Board of 
Trustees to take strong position on humanitarian and development issues. 
Moreover, PHF enhanced coordination with the NHN by establishing a PHF & 
NHN Executive Committees’ Working Group which met quarterly, enabling both 
the organizations to stay engaged on all strategic discussions. 

PHF also established provincial coordination structures in order to ensure its 
presence at all levels (four coordination structures in provinces). Since their 
formation, a total of 40 meetings were conducted which resulted into concrete 
actions. PHF remained in constant touch with provincial authorities and its 
provincial chapters played a pivotal role in taking a firm position to better 
respond to emergencies in the year 2021. In addition, the PHF Executive Com-
mittee held discussions with the EU on “EU development cooperation cycle 
2021-2027”.

Besides, PHF organized 13 General Members Meetings in 2021 by taking 
on-board relevant stakeholder (INGOs, UN, Government, NGOs) to discuss and 
address humanitarian and development issues in the country. Further- more, 
PHF took active part in generating discourse pertaining to humanitarian and 
development issues by organizing a series of events including learning & strate-
gic workshops, webinars and seminars.

In the year 2021, PHF also conducted annual election of its Executive Commit-
tee. The online election was held in December and the new executive committee 
was elected for the next 2 years. PHF developed several publications that 
included 3 quarterly newsletters, 4 position papers, 48 bulletins, 3 special bulle-
tins, story booklet, COVID-19 snapshot, video documentary and an annual report 
of the year 2020.
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AN OVERVIEW OF PHF ACTIVITIES IN YEAR 2021
In the year 2021, PHF member organizations implemented 275 projects including 144 development and 131 humanitarian. 
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144

Development 
Projects 

131
Humanitarian 

Projects 

275
Total 

Projects 

MEN

WOMEN

CHILDREN

TRANSGENDER

PEOPLE WITH
DISABILITIES 

AFGHAN 
REFUGEE

7,394,614 
7,252,367

5,298,583

2,575

317,533

178,188
167,048

TEMPORARILY
DISPLACED

19.94
Million
Total 

Beneficiaries  

25.31
Billion PKR

Total Funding 
Volume  

AMONG 275 PROJECTS, 44% PROJECT HAD COVID-19 COMPONENT, 23% PROJECTS HAD CASH COMPONENT AND 33% HAD DRR COMPONENT.
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MIRPUR KHAS •

DADU

KHAIRPUR

• NAUSHAHRO FIROZE

QAMBAR SHAHDATKOT •

• LARKANA

JACOBABAD

SUKKUR

GHOTKI
SHIKARPUR

KASHMORE RAHIM YAR KHAN

• TANDO ALLAH YAR
GWADAR

KECH
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CBM, Muslim Aid, Muslim Hands
Qatar Charity, Diakonie 

ACTED, Care International, JEN, Islamic Relief,  Muslim Hands, 
Muslim Aid, Relief International, Qatar Charity, SIF 

Islamic Relief, Muslim Aid
Muslim Hands, Qatar Charity 

ACTED, CBM, Muslim Aid, Muslim Hands, 
WHH, Qatar Charity 

CBM, Muslim Hands
Diakonie 

Islamic Relief, Muslim Hands
Diakonie AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AGRICULTURE/FOOD SECURITY LIVELIHOOD 

Islamic Relief, 

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

CLIMATE CHANGE DISASTER RISK MANAGEMENT 

SHELTER & NFI

ACF, AKAH, CESVI, SIF, Concern Worldwide
HHRD, Islamic Relief, JEN

Tearfund

ACF, HHRD, Islamic Relief, Muslim Aid

AKAH, HHRD

HHRD, Save the Children, Tearfund

HHRD, JEN

Islamic Relief

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

ECONOMIC DEVELOPMENT/POVERTY REDUCTION PROTECTION

Islamic Relief, Qatar Charity

Concern Worldwide

IMC, Qatar Charity
Concern Worldwide

Concern Worldwide

Islamic Relief

Qatar Charity

ACTED, Muslim Aid
Qatar Charity

ACTED, Muslim Aid
Qatar Charity, WHH

ACTED, Qatar Charity
Concern Worldwide, WHH

ACTED, Islamic Relief
Qatar Charity, WHH

Islamic Relief
Qatar Charity

PRESENCE BY THEMATIC AREAS AND PROVINCE (HUMANITARIAN)
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EDUCATION IN EMERGENCIES

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

Save the Children

HOPE’87, Islamic Relief

HEALTH

ACTED, Handicap International, AKAH, HHRD, Care International, 
Concern Worldwide, CESVI, IMC, MdM, SIF, IRC

CESVI, HHRD, Qatar Charity
Save the Children

Care International, CESVI, Concern Worldwide, HHRD, IMC, 
Islamic Relief, Mercy Corps, Muslim Aid, Muslim Hands 

Muslim Hands 

Care International, HHRD, IMC, Mercy Corps
Save the Children, WHH

ACF, Care International, HHRD, Concern Worldwide, 
IMC, Mercy Corps, Save the Children, WHH

WASH

Concern Worldwide, GAIN, HHRD

HHRD, WHH

GAIN, HHRD

HHRD

HHRD

GAIN, HHRD

NUTRITION OTHERS

Islamic Relief, Qatar Charity
WHH

Qatar Charity

Qatar Charity, WHH

Qatar Charity, WHH

ACF, HHRD, NCA,Muslim Hands

HHRD, Malteser International, NCA, Concern Worldwide
Muslim Hands

ACF, CESVI, HHRD, Islamic Relief, JEN, NCA
Muslim Hands

HHRD, Islamic Relief, Muslim Hands

HHRD

HHRD, Muslim Hands

PRESENCE BY THEMATIC AREAS AND PROVINCE (HUMANITARIAN)
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PRESENCE BY THEMATIC AREAS AND PROVINCE (DEVELOPMENT)

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

FOOD SECURITY

Islamic Relief, 

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

Oxfam, Tearfund, WHH

ACF, Tearfund, WHH

IRC, Muslim Hands

Muslim Hands

AKAH, Islamic Relief, NCA, Oxfam, Save the Children, WHH
Muslim Hands

ACF, CBM, WHH

CBM, WHH

ACF, AKAH, CBM, WHH

AKAH AKAH

Care International, Muslim Aid, Concern Worldwide, SIF, IRC
Islamic Relief, Muslim Hands, NCA, Oxfam, Qatar Charity, 

Care International, HHRD, Human Appeal, NCA, Oxfam
Qatar Charity, SIF, IRC

Human Appeal, Oxfam, Qatar Charity, HHRD
Muslim Hands, SIF, IRC IMC, Islamic Relief

Qatar Charity , HHRD, IRC

Human Appeal, Islamic Relief 

Islamic Relief, NCA
Muslim Hands 

ACF

Islamic Relief, NCA, Muslim Hands

Islamic Relief

Islamic Relief

Islamic Relief
Save the Children

Islamic Relief, Save the Children
Muslim Hands

Islamic Relief
Save the Children

Save the Children

Islamic Relief

Islamic Relief
Save the Children

AKAH

Muslim Hands, Tearfund

ENVIRONMENT &RESILIENCE CLIMATE CHANGE

DISASTER RISK MANAGEMENT ECONOMIC DEVELOPMENT/POVERTY REDUCTION PROTECTION
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PRESENCE BY THEMATIC AREAS AND PROVINCE (DEVELOPMENT)

WHH

Oxfam CBM, NCA, Oxfam

NCA, Oxfam, Tearfund

NCA

Oxfam

GOVERNANCE WOMEN EMPOWERMENT

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

TVET

EDUCATION HEALTH WASH

ACTED, CBM, HHRD

ACTED, HHRD, Muslim Aid, Muslim Hands, Oxfam
Save the Children, Tearfund

CBM, HHRD

HHRD, Human Appeal, Muslim Aid, Muslim Hands
Oxfam, Tearfund

CBM, GAIN, HHRD, Human Appeal, IRC, Islamic Relief, MdM
Mercy Corps, SIF

CBM, HHRD, Mercy Corps, SIF

CBM, GAIN, HHRD, IMC, Mercy Corps 

HHRD, IRC, Balochistan
Muslim Hands, Mercy Corps 

HHRD HHRD, Mercy Corps

HHRD, Mercy Corps

HHRD, Mercy Corps Islamic Relief

Qatar Charity, WHH

Qatar Charity, Tearfund, WHH

Qatar Charity, WHH

Qatar Charity

HHRD, Mercy Corps, SIF

HHRD, Muslim Aid

HHRD, Muslim Hands, Tearfund

ACTED, HHRD

AAR Japan, HHRD, HOPE’87, MdM, Muslim Hands, Oxfam
Relief International, JEN

HHRD

HHRD
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ANNUAL REPORT 2021

22

PRESENCE BY THEMATIC AREAS AND PROVINCE (DEVELOPMENT)

OTHERSNUTRITION SOCIAL COHESION & HARMONY

ACF, Concern Worldwide NCA

NCA

NCA

NCA

Helvetas

Muslim Hands, NCA

NCA

Muslim Hands, NCA

Helvetas

GAIN

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

AJ&K

Islamabad

Punjab

Sindh

Balochistan

KPK

Gilgit Baltistan

Islamic Relief, NCA, 
Muslim Hands

Muslim Hands

Muslim Hands
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9.64 
BILLION PKR

Total Funding 
Volume 

Economic Development/
Poverty Reduction 02 

Shelter & NFI11

Agriculture/Food Security 
Livelihood25 Education in 

Emergencies 03 
Health36

WASH13

Nutrition 05
Others07

Disaster Risk 
Management 23

Climate Change 02

Protection0411,511,680
Total 

Beneficiaries

4,255,328
MEN 3,421,420

WOMEN

3,833,861
CHILDREN

1,071 
TRANSGENDER

132,415
PEOPLE WITH
DISABILITIES 

86,335 
AFGHAN 
REFUGEE156,199

TEMPORARILY
DISPLACED

In year 2021, 27 member organizations implemented 131 projects in the following areas.
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Aga Khan Agency for Habitat
(AKAH)
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15.67
Billion PKR

Total Funding 
Volume

In year 2021, 27 member organizations implemented 144 projects in the following areas.

Food 
Security03 
Environment &
Resilience26
Climate 
Change17
Disaster Risk
Management05
Economic Development/
Poverty Reduction20
Protection06

TVET05
Education26
Health18
WASH07

Others07

Nutrition04

Governance05
Women 
Empowerment06

Social Cohesion
& Harmony04
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3,139,286
MEN 3,830,947 

WOMEN

1,464,722
CHILDREN

1,504 
TRANSGENDER

185,118 
PEOPLE WITH
DISABILITIES

91,853 
AFGHAN 
REFUGEE10,849

8,436,459
Total 

Beneficiaries

TEMPORARILY
DISPLACED

Aga Khan Agency for Habitat
(AKAH)

®

Save the Children
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Enhancing access to quality education 



ANNEXURE OF ANNUAL REPORT 
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ANNUAL REPORT 2021

29



ANNUAL REPORT 2021

30

Reaching out to far flung areas 
and addressing the unmet needs 

@Muslim Hands



Disaster Management Program, provided immediate 
relief to the affected people and enhanced the 
resilience of communities to cope with any disaster.  

Tearfund played a very critical role in uplifting small 
scale businesses by providing them with business 
revival grants and the essential equipment to better 
contain COVID-19 spread in districts Rahim Yar Khan 
and Multan. To effectively deal with post COVID-19 
scenario, the organization installed 10 hand washing 
stations, distributed 10 disinfected spray machines 
along with 100 food packages among the deserving 
families.

15 Union Council DRMCs and 50 School Based DRMCs 
in two districts of Balochistan.

WHH, through its strengthen and support to disaster 
risk financing system in Pakistan initiative, is coming 
up with new ways of funding,  and implementing 
preventive and anticipatory early actions to help 
vulnerable people threatened by extreme natural 
events. Disaster Risk Financing ensures that 
adequate funding is available to local NGOs well 
before the natural hazards threaten communities, to 
minimize future risks. The program reduces the 
impact of natural hazards by addressing various risks 
faced by the communities.

The WHH initiative contributed to ensure food secu-
rity by reducing the underlying causes of malnutri-
tion and health conditions. It reached out to 1000 
households to provide access to water, sanitation 
and hygiene facilities. Other than this, the organiza-
tion also helped 3,999 individuals or 615 households 
to have access to safe drinking water by rehabilitat-
ing existing water resources. 10,000 community 
members were sensitized on COVID-19 mitigation 
and response in 402 training sessions. 500 house-
holds were provided with technical training and kits 
for kitchen gardening. 

HHRD, through its Emergency Response and 

Besides, the organization is supporting 25 small 
entrepreneurs whose businesses were badly affect-
ed during COVID-19 pandemic. It enhanced the 
capacity of small businesses by giving them exten-
sive training on resource mobilization and supported 
them in developing their annual plans. Such a contri-
bution uplifted 25 small scale businesses and provid-
ed economic relief to the communities.

Pakistan is prone to different hazards/disasters due 
to its geographical location and climatic conditions. 
To tackle natural and man-made disasters, 
Save the Children is strengthening institutional 

community institutions in disaster risk management 
(CBDRM/SBDRM) and early warning system.

With the help of its local partner, Sindh Rural Support 
Organization (SRSO), the organization reached out to 
31,5000 people in Sindh. The objective was to provide 
emergency and life-sustaining assistance to disaster 
affected communities along with some disaster 
preparedness training to better handle the multiple 

impacts of hazards.

Additionally, the organization launched a heatwave 
awareness and preemptive response campaign 
aimed to reduce human sufferings, improve 
coping capacities and prepare highly vulnerable 
communities against the impending heatwave and 
temperature increases. The initiative delivered 
critical messages using multiple communication 

mediums, which successfully reached a number of 
beneficiaries.  

AKAH established community emergency response 
teams across Pakistan under its community-based 
disaster risk management program and prepared 
community-based volunteers for emergencies.

The organization imparted basic disaster 

and organizational capacity, providing robust 
preparedness and response planning, ensuring 
clarity on the roles and responsibilities of different 
stakeholders and putting in place coordination 
mechanisms for emergency/disaster preparedness, 
early warning and prompt response for fast-track 
recovery activities.   

Since the beginning of COVID-19 pandemic, Pakistan 
has experienced a severe disruption of health 
services with excess infections and deaths due to a 
lack of operational capacity and hospital resources. 
Save the Children Pakistan in collaboration with the 
NDMA and the NIH jointly implemented different 
initiatives under Hygiene Behaviour Change Coalition 
(HBCC) and Global Central Fund (GCF) for effective 
preparedness and response of COVID-19. 

Action against Hunger (ACF) in collaboration with 
CESVI and Sindh Rural Support Organization 
(SRSO) provided support to local communities 
and institutions to prepare for and respond to 
emergencies and disasters in Thatta and MirpurKhas 
(Sindh). The organization undertook this intervention 
in close coordination with the National, Provincial 
and District Disaster Management Authorities, 
Department of Education, Sindh Forest Department 
and District Administrations. Through such 
activities the organization developed the capacity of 

management training to 10,000 individuals across 
Pakistan (Karachi, Hyderabad, Thatta, Chitral, 
Mansehra, Peshawar, Lahore, Multan, Rawalpindi, 
Sargodha, and Gilgit Baltistan), equipping them with 
the skills to better deal with disasters. The training 
included courses on DRR, First Aid, CPR, Light 
Search, School Safety Day, Shakeout Drill, Injury 
Management, etc.

Concern Worldwide, through its Drought Risk 
Response initiative, is supporting drought affected 
communities and providing them with better 
opportunities to meet their needs for livelihood, 
nutrition and WASH. The program is being 
implemented in Umerkot, Tharparkar and Sanghar in 
partnership with the Sami and Sukaar Foundation. 

The organization is also sensitizing the people 
about the importance of a nutritious diet, building 
community capacity in agriculture and food security 
and providing multi-nutritional feeds and fodder 
for livestock. Furthermore, the organization built 
the capacity of stakeholders in early warning and 
response to emergencies.  Concern Worldwide 
enhanced the capacity of community livestock 
extension workers and supported the immunization 
campaigns.

 

In 2021, CESVI, Muslim Aid Pakistan, Concern World-
wide, WHH, HHRD, Tearfund, Action Against Hunger 
and AKAH made several interventions in disaster risk 
management in four provinces of Pakistan. The 
interventions were related to disaster mitigation, 
disaster preparedness and disaster risk reduction. 
The details are given below.

CESVI and ACF are jointly working with an aim to 
assist a total of 52,150 individuals in building their 
resilience to cope with the adverse effects of disas-
ter. The organizations are strengthening the capaci-
ty of community institutions in disaster risk reduc-
tion, and supporting district authorities to revise 
DRR plans and improve early warning systems.

Their initiative is also improving the community 
based early warning dissemination mechanisms to 
provide timely and accurate information to vulnera-
ble households. The organizations are also playing 
vital role in developing the linkages between district 
authorities and community for a more effective 
response during multiple crises.

Concern Worldwide, under its Sindh Drought Resil-
ience Program (SDRP), took several initiatives for 
drought affected communities. The interventions 
enabled poor and most vulnerable communities to 
strengthen community and government’s local 

Disaster Risk
Management

(DRM)

disaster risk management institutions.

Under the Sindh Drought Resilience Programme, the 
organization is sensitizing and mobilizing communi-
ties on disaster risk management. Other than this, it 
is also improving agriculture production, building the 
capacities of the community on early warning 
systems, supporting construction, and the rehabili-
tation of communal water infrastructure,   along with 
provision of hand hygiene commodities to local 
communities.

Muslim Aid Pakistan is implementing “Building Disas-
ter Resilience Communities” initiative in partnership 
with the National Disaster Risk Management Fund 
(NDRMF). The initiative is being implemented in 
Districts Chagai and Killa Saifullah of Balochistan 
Province. The major aim of this intervention is to 
enable women, men, children, minorities, Persons 
with Disabilities (PWDs), marginalized and other 
neglected groups to protect their productive assets 
in the face of climate-induced disasters in order to 
continue to lead a normal life. 

Through this initiative, the organization reached out 
to 26,377 beneficiaries including 7,904 women, 8,914 
men and 9,559 children. Furthermore, the organiza-
tion established 160 Village Disaster Risk Manage-
ment Committees (VDRMC - 80 men and 80  women), 
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Disaster Management Program, provided immediate 
relief to the affected people and enhanced the 
resilience of communities to cope with any disaster.  

Tearfund played a very critical role in uplifting small 
scale businesses by providing them with business 
revival grants and the essential equipment to better 
contain COVID-19 spread in districts Rahim Yar Khan 
and Multan. To effectively deal with post COVID-19 
scenario, the organization installed 10 hand washing 
stations, distributed 10 disinfected spray machines 
along with 100 food packages among the deserving 
families.

15 Union Council DRMCs and 50 School Based DRMCs 
in two districts of Balochistan.

WHH, through its strengthen and support to disaster 
risk financing system in Pakistan initiative, is coming 
up with new ways of funding,  and implementing 
preventive and anticipatory early actions to help 
vulnerable people threatened by extreme natural 
events. Disaster Risk Financing ensures that 
adequate funding is available to local NGOs well 
before the natural hazards threaten communities, to 
minimize future risks. The program reduces the 
impact of natural hazards by addressing various risks 
faced by the communities.

The WHH initiative contributed to ensure food secu-
rity by reducing the underlying causes of malnutri-
tion and health conditions. It reached out to 1000 
households to provide access to water, sanitation 
and hygiene facilities. Other than this, the organiza-
tion also helped 3,999 individuals or 615 households 
to have access to safe drinking water by rehabilitat-
ing existing water resources. 10,000 community 
members were sensitized on COVID-19 mitigation 
and response in 402 training sessions. 500 house-
holds were provided with technical training and kits 
for kitchen gardening. 

HHRD, through its Emergency Response and 

Besides, the organization is supporting 25 small 
entrepreneurs whose businesses were badly affect-
ed during COVID-19 pandemic. It enhanced the 
capacity of small businesses by giving them exten-
sive training on resource mobilization and supported 
them in developing their annual plans. Such a contri-
bution uplifted 25 small scale businesses and provid-
ed economic relief to the communities.

Pakistan is prone to different hazards/disasters due 
to its geographical location and climatic conditions. 
To tackle natural and man-made disasters, 
Save the Children is strengthening institutional 

@ CONCERN
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community institutions in disaster risk management 
(CBDRM/SBDRM) and early warning system.

With the help of its local partner, Sindh Rural Support 
Organization (SRSO), the organization reached out to 
31,5000 people in Sindh. The objective was to provide 
emergency and life-sustaining assistance to disaster 
affected communities along with some disaster 
preparedness training to better handle the multiple 

impacts of hazards.

Additionally, the organization launched a heatwave 
awareness and preemptive response campaign 
aimed to reduce human sufferings, improve 
coping capacities and prepare highly vulnerable 
communities against the impending heatwave and 
temperature increases. The initiative delivered 
critical messages using multiple communication 

mediums, which successfully reached a number of 
beneficiaries.  

AKAH established community emergency response 
teams across Pakistan under its community-based 
disaster risk management program and prepared 
community-based volunteers for emergencies.

The organization imparted basic disaster 

and organizational capacity, providing robust 
preparedness and response planning, ensuring 
clarity on the roles and responsibilities of different 
stakeholders and putting in place coordination 
mechanisms for emergency/disaster preparedness, 
early warning and prompt response for fast-track 
recovery activities.   

Since the beginning of COVID-19 pandemic, Pakistan 
has experienced a severe disruption of health 
services with excess infections and deaths due to a 
lack of operational capacity and hospital resources. 
Save the Children Pakistan in collaboration with the 
NDMA and the NIH jointly implemented different 
initiatives under Hygiene Behaviour Change Coalition 
(HBCC) and Global Central Fund (GCF) for effective 
preparedness and response of COVID-19. 

Action against Hunger (ACF) in collaboration with 
CESVI and Sindh Rural Support Organization 
(SRSO) provided support to local communities 
and institutions to prepare for and respond to 
emergencies and disasters in Thatta and MirpurKhas 
(Sindh). The organization undertook this intervention 
in close coordination with the National, Provincial 
and District Disaster Management Authorities, 
Department of Education, Sindh Forest Department 
and District Administrations. Through such 
activities the organization developed the capacity of 

management training to 10,000 individuals across 
Pakistan (Karachi, Hyderabad, Thatta, Chitral, 
Mansehra, Peshawar, Lahore, Multan, Rawalpindi, 
Sargodha, and Gilgit Baltistan), equipping them with 
the skills to better deal with disasters. The training 
included courses on DRR, First Aid, CPR, Light 
Search, School Safety Day, Shakeout Drill, Injury 
Management, etc.

Concern Worldwide, through its Drought Risk 
Response initiative, is supporting drought affected 
communities and providing them with better 
opportunities to meet their needs for livelihood, 
nutrition and WASH. The program is being 
implemented in Umerkot, Tharparkar and Sanghar in 
partnership with the Sami and Sukaar Foundation. 

The organization is also sensitizing the people 
about the importance of a nutritious diet, building 
community capacity in agriculture and food security 
and providing multi-nutritional feeds and fodder 
for livestock. Furthermore, the organization built 
the capacity of stakeholders in early warning and 
response to emergencies.  Concern Worldwide 
enhanced the capacity of community livestock 
extension workers and supported the immunization 
campaigns.

 

In 2021, CESVI, Muslim Aid Pakistan, Concern World-
wide, WHH, HHRD, Tearfund, Action Against Hunger 
and AKAH made several interventions in disaster risk 
management in four provinces of Pakistan. The 
interventions were related to disaster mitigation, 
disaster preparedness and disaster risk reduction. 
The details are given below.

CESVI and ACF are jointly working with an aim to 
assist a total of 52,150 individuals in building their 
resilience to cope with the adverse effects of disas-
ter. The organizations are strengthening the capaci-
ty of community institutions in disaster risk reduc-
tion, and supporting district authorities to revise 
DRR plans and improve early warning systems.

Their initiative is also improving the community 
based early warning dissemination mechanisms to 
provide timely and accurate information to vulnera-
ble households. The organizations are also playing 
vital role in developing the linkages between district 
authorities and community for a more effective 
response during multiple crises.

Concern Worldwide, under its Sindh Drought Resil-
ience Program (SDRP), took several initiatives for 
drought affected communities. The interventions 
enabled poor and most vulnerable communities to 
strengthen community and government’s local 

disaster risk management institutions.

Under the Sindh Drought Resilience Programme, the 
organization is sensitizing and mobilizing communi-
ties on disaster risk management. Other than this, it 
is also improving agriculture production, building the 
capacities of the community on early warning 
systems, supporting construction, and the rehabili-
tation of communal water infrastructure,   along with 
provision of hand hygiene commodities to local 
communities.

Muslim Aid Pakistan is implementing “Building Disas-
ter Resilience Communities” initiative in partnership 
with the National Disaster Risk Management Fund 
(NDRMF). The initiative is being implemented in 
Districts Chagai and Killa Saifullah of Balochistan 
Province. The major aim of this intervention is to 
enable women, men, children, minorities, Persons 
with Disabilities (PWDs), marginalized and other 
neglected groups to protect their productive assets 
in the face of climate-induced disasters in order to 
continue to lead a normal life. 

Through this initiative, the organization reached out 
to 26,377 beneficiaries including 7,904 women, 8,914 
men and 9,559 children. Furthermore, the organiza-
tion established 160 Village Disaster Risk Manage-
ment Committees (VDRMC - 80 men and 80  women), 



Disaster Management Program, provided immediate 
relief to the affected people and enhanced the 
resilience of communities to cope with any disaster.  

Tearfund played a very critical role in uplifting small 
scale businesses by providing them with business 
revival grants and the essential equipment to better 
contain COVID-19 spread in districts Rahim Yar Khan 
and Multan. To effectively deal with post COVID-19 
scenario, the organization installed 10 hand washing 
stations, distributed 10 disinfected spray machines 
along with 100 food packages among the deserving 
families.

15 Union Council DRMCs and 50 School Based DRMCs 
in two districts of Balochistan.

WHH, through its strengthen and support to disaster 
risk financing system in Pakistan initiative, is coming 
up with new ways of funding,  and implementing 
preventive and anticipatory early actions to help 
vulnerable people threatened by extreme natural 
events. Disaster Risk Financing ensures that 
adequate funding is available to local NGOs well 
before the natural hazards threaten communities, to 
minimize future risks. The program reduces the 
impact of natural hazards by addressing various risks 
faced by the communities.

The WHH initiative contributed to ensure food secu-
rity by reducing the underlying causes of malnutri-
tion and health conditions. It reached out to 1000 
households to provide access to water, sanitation 
and hygiene facilities. Other than this, the organiza-
tion also helped 3,999 individuals or 615 households 
to have access to safe drinking water by rehabilitat-
ing existing water resources. 10,000 community 
members were sensitized on COVID-19 mitigation 
and response in 402 training sessions. 500 house-
holds were provided with technical training and kits 
for kitchen gardening. 

HHRD, through its Emergency Response and 

Besides, the organization is supporting 25 small 
entrepreneurs whose businesses were badly affect-
ed during COVID-19 pandemic. It enhanced the 
capacity of small businesses by giving them exten-
sive training on resource mobilization and supported 
them in developing their annual plans. Such a contri-
bution uplifted 25 small scale businesses and provid-
ed economic relief to the communities.

Pakistan is prone to different hazards/disasters due 
to its geographical location and climatic conditions. 
To tackle natural and man-made disasters, 
Save the Children is strengthening institutional 

community institutions in disaster risk management 
(CBDRM/SBDRM) and early warning system.

With the help of its local partner, Sindh Rural Support 
Organization (SRSO), the organization reached out to 
31,5000 people in Sindh. The objective was to provide 
emergency and life-sustaining assistance to disaster 
affected communities along with some disaster 
preparedness training to better handle the multiple 

impacts of hazards.

Additionally, the organization launched a heatwave 
awareness and preemptive response campaign 
aimed to reduce human sufferings, improve 
coping capacities and prepare highly vulnerable 
communities against the impending heatwave and 
temperature increases. The initiative delivered 
critical messages using multiple communication 

mediums, which successfully reached a number of 
beneficiaries.  

AKAH established community emergency response 
teams across Pakistan under its community-based 
disaster risk management program and prepared 
community-based volunteers for emergencies.

The organization imparted basic disaster 

and organizational capacity, providing robust 
preparedness and response planning, ensuring 
clarity on the roles and responsibilities of different 
stakeholders and putting in place coordination 
mechanisms for emergency/disaster preparedness, 
early warning and prompt response for fast-track 
recovery activities.   

Since the beginning of COVID-19 pandemic, Pakistan 
has experienced a severe disruption of health 
services with excess infections and deaths due to a 
lack of operational capacity and hospital resources. 
Save the Children Pakistan in collaboration with the 
NDMA and the NIH jointly implemented different 
initiatives under Hygiene Behaviour Change Coalition 
(HBCC) and Global Central Fund (GCF) for effective 
preparedness and response of COVID-19. 

Action against Hunger (ACF) in collaboration with 
CESVI and Sindh Rural Support Organization 
(SRSO) provided support to local communities 
and institutions to prepare for and respond to 
emergencies and disasters in Thatta and MirpurKhas 
(Sindh). The organization undertook this intervention 
in close coordination with the National, Provincial 
and District Disaster Management Authorities, 
Department of Education, Sindh Forest Department 
and District Administrations. Through such 
activities the organization developed the capacity of 
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management training to 10,000 individuals across 
Pakistan (Karachi, Hyderabad, Thatta, Chitral, 
Mansehra, Peshawar, Lahore, Multan, Rawalpindi, 
Sargodha, and Gilgit Baltistan), equipping them with 
the skills to better deal with disasters. The training 
included courses on DRR, First Aid, CPR, Light 
Search, School Safety Day, Shakeout Drill, Injury 
Management, etc.

Concern Worldwide, through its Drought Risk 
Response initiative, is supporting drought affected 
communities and providing them with better 
opportunities to meet their needs for livelihood, 
nutrition and WASH. The program is being 
implemented in Umerkot, Tharparkar and Sanghar in 
partnership with the Sami and Sukaar Foundation. 

The organization is also sensitizing the people 
about the importance of a nutritious diet, building 
community capacity in agriculture and food security 
and providing multi-nutritional feeds and fodder 
for livestock. Furthermore, the organization built 
the capacity of stakeholders in early warning and 
response to emergencies.  Concern Worldwide 
enhanced the capacity of community livestock 
extension workers and supported the immunization 
campaigns.

 

In 2021, CESVI, Muslim Aid Pakistan, Concern World-
wide, WHH, HHRD, Tearfund, Action Against Hunger 
and AKAH made several interventions in disaster risk 
management in four provinces of Pakistan. The 
interventions were related to disaster mitigation, 
disaster preparedness and disaster risk reduction. 
The details are given below.

CESVI and ACF are jointly working with an aim to 
assist a total of 52,150 individuals in building their 
resilience to cope with the adverse effects of disas-
ter. The organizations are strengthening the capaci-
ty of community institutions in disaster risk reduc-
tion, and supporting district authorities to revise 
DRR plans and improve early warning systems.

Their initiative is also improving the community 
based early warning dissemination mechanisms to 
provide timely and accurate information to vulnera-
ble households. The organizations are also playing 
vital role in developing the linkages between district 
authorities and community for a more effective 
response during multiple crises.

Concern Worldwide, under its Sindh Drought Resil-
ience Program (SDRP), took several initiatives for 
drought affected communities. The interventions 
enabled poor and most vulnerable communities to 
strengthen community and government’s local 

disaster risk management institutions.

Under the Sindh Drought Resilience Programme, the 
organization is sensitizing and mobilizing communi-
ties on disaster risk management. Other than this, it 
is also improving agriculture production, building the 
capacities of the community on early warning 
systems, supporting construction, and the rehabili-
tation of communal water infrastructure,   along with 
provision of hand hygiene commodities to local 
communities.

Muslim Aid Pakistan is implementing “Building Disas-
ter Resilience Communities” initiative in partnership 
with the National Disaster Risk Management Fund 
(NDRMF). The initiative is being implemented in 
Districts Chagai and Killa Saifullah of Balochistan 
Province. The major aim of this intervention is to 
enable women, men, children, minorities, Persons 
with Disabilities (PWDs), marginalized and other 
neglected groups to protect their productive assets 
in the face of climate-induced disasters in order to 
continue to lead a normal life. 

Through this initiative, the organization reached out 
to 26,377 beneficiaries including 7,904 women, 8,914 
men and 9,559 children. Furthermore, the organiza-
tion established 160 Village Disaster Risk Manage-
ment Committees (VDRMC - 80 men and 80  women), 



Disaster Management Program, provided immediate 
relief to the affected people and enhanced the 
resilience of communities to cope with any disaster.  

Tearfund played a very critical role in uplifting small 
scale businesses by providing them with business 
revival grants and the essential equipment to better 
contain COVID-19 spread in districts Rahim Yar Khan 
and Multan. To effectively deal with post COVID-19 
scenario, the organization installed 10 hand washing 
stations, distributed 10 disinfected spray machines 
along with 100 food packages among the deserving 
families.

15 Union Council DRMCs and 50 School Based DRMCs 
in two districts of Balochistan.

WHH, through its strengthen and support to disaster 
risk financing system in Pakistan initiative, is coming 
up with new ways of funding,  and implementing 
preventive and anticipatory early actions to help 
vulnerable people threatened by extreme natural 
events. Disaster Risk Financing ensures that 
adequate funding is available to local NGOs well 
before the natural hazards threaten communities, to 
minimize future risks. The program reduces the 
impact of natural hazards by addressing various risks 
faced by the communities.

The WHH initiative contributed to ensure food secu-
rity by reducing the underlying causes of malnutri-
tion and health conditions. It reached out to 1000 
households to provide access to water, sanitation 
and hygiene facilities. Other than this, the organiza-
tion also helped 3,999 individuals or 615 households 
to have access to safe drinking water by rehabilitat-
ing existing water resources. 10,000 community 
members were sensitized on COVID-19 mitigation 
and response in 402 training sessions. 500 house-
holds were provided with technical training and kits 
for kitchen gardening. 

HHRD, through its Emergency Response and 

Besides, the organization is supporting 25 small 
entrepreneurs whose businesses were badly affect-
ed during COVID-19 pandemic. It enhanced the 
capacity of small businesses by giving them exten-
sive training on resource mobilization and supported 
them in developing their annual plans. Such a contri-
bution uplifted 25 small scale businesses and provid-
ed economic relief to the communities.

Pakistan is prone to different hazards/disasters due 
to its geographical location and climatic conditions. 
To tackle natural and man-made disasters, 
Save the Children is strengthening institutional 

community institutions in disaster risk management 
(CBDRM/SBDRM) and early warning system.

With the help of its local partner, Sindh Rural Support 
Organization (SRSO), the organization reached out to 
31,5000 people in Sindh. The objective was to provide 
emergency and life-sustaining assistance to disaster 
affected communities along with some disaster 
preparedness training to better handle the multiple 

impacts of hazards.

Additionally, the organization launched a heatwave 
awareness and preemptive response campaign 
aimed to reduce human sufferings, improve 
coping capacities and prepare highly vulnerable 
communities against the impending heatwave and 
temperature increases. The initiative delivered 
critical messages using multiple communication 

mediums, which successfully reached a number of 
beneficiaries.  

AKAH established community emergency response 
teams across Pakistan under its community-based 
disaster risk management program and prepared 
community-based volunteers for emergencies.

The organization imparted basic disaster 
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and organizational capacity, providing robust 
preparedness and response planning, ensuring 
clarity on the roles and responsibilities of different 
stakeholders and putting in place coordination 
mechanisms for emergency/disaster preparedness, 
early warning and prompt response for fast-track 
recovery activities.   

Since the beginning of COVID-19 pandemic, Pakistan 
has experienced a severe disruption of health 
services with excess infections and deaths due to a 
lack of operational capacity and hospital resources. 
Save the Children Pakistan in collaboration with the 
NDMA and the NIH jointly implemented different 
initiatives under Hygiene Behaviour Change Coalition 
(HBCC) and Global Central Fund (GCF) for effective 
preparedness and response of COVID-19. 

Action against Hunger (ACF) in collaboration with 
CESVI and Sindh Rural Support Organization 
(SRSO) provided support to local communities 
and institutions to prepare for and respond to 
emergencies and disasters in Thatta and MirpurKhas 
(Sindh). The organization undertook this intervention 
in close coordination with the National, Provincial 
and District Disaster Management Authorities, 
Department of Education, Sindh Forest Department 
and District Administrations. Through such 
activities the organization developed the capacity of 

management training to 10,000 individuals across 
Pakistan (Karachi, Hyderabad, Thatta, Chitral, 
Mansehra, Peshawar, Lahore, Multan, Rawalpindi, 
Sargodha, and Gilgit Baltistan), equipping them with 
the skills to better deal with disasters. The training 
included courses on DRR, First Aid, CPR, Light 
Search, School Safety Day, Shakeout Drill, Injury 
Management, etc.

Concern Worldwide, through its Drought Risk 
Response initiative, is supporting drought affected 
communities and providing them with better 
opportunities to meet their needs for livelihood, 
nutrition and WASH. The program is being 
implemented in Umerkot, Tharparkar and Sanghar in 
partnership with the Sami and Sukaar Foundation. 

The organization is also sensitizing the people 
about the importance of a nutritious diet, building 
community capacity in agriculture and food security 
and providing multi-nutritional feeds and fodder 
for livestock. Furthermore, the organization built 
the capacity of stakeholders in early warning and 
response to emergencies.  Concern Worldwide 
enhanced the capacity of community livestock 
extension workers and supported the immunization 
campaigns.

 

In 2021, CESVI, Muslim Aid Pakistan, Concern World-
wide, WHH, HHRD, Tearfund, Action Against Hunger 
and AKAH made several interventions in disaster risk 
management in four provinces of Pakistan. The 
interventions were related to disaster mitigation, 
disaster preparedness and disaster risk reduction. 
The details are given below.

CESVI and ACF are jointly working with an aim to 
assist a total of 52,150 individuals in building their 
resilience to cope with the adverse effects of disas-
ter. The organizations are strengthening the capaci-
ty of community institutions in disaster risk reduc-
tion, and supporting district authorities to revise 
DRR plans and improve early warning systems.

Their initiative is also improving the community 
based early warning dissemination mechanisms to 
provide timely and accurate information to vulnera-
ble households. The organizations are also playing 
vital role in developing the linkages between district 
authorities and community for a more effective 
response during multiple crises.

Concern Worldwide, under its Sindh Drought Resil-
ience Program (SDRP), took several initiatives for 
drought affected communities. The interventions 
enabled poor and most vulnerable communities to 
strengthen community and government’s local 

disaster risk management institutions.

Under the Sindh Drought Resilience Programme, the 
organization is sensitizing and mobilizing communi-
ties on disaster risk management. Other than this, it 
is also improving agriculture production, building the 
capacities of the community on early warning 
systems, supporting construction, and the rehabili-
tation of communal water infrastructure,   along with 
provision of hand hygiene commodities to local 
communities.

Muslim Aid Pakistan is implementing “Building Disas-
ter Resilience Communities” initiative in partnership 
with the National Disaster Risk Management Fund 
(NDRMF). The initiative is being implemented in 
Districts Chagai and Killa Saifullah of Balochistan 
Province. The major aim of this intervention is to 
enable women, men, children, minorities, Persons 
with Disabilities (PWDs), marginalized and other 
neglected groups to protect their productive assets 
in the face of climate-induced disasters in order to 
continue to lead a normal life. 

Through this initiative, the organization reached out 
to 26,377 beneficiaries including 7,904 women, 8,914 
men and 9,559 children. Furthermore, the organiza-
tion established 160 Village Disaster Risk Manage-
ment Committees (VDRMC - 80 men and 80  women), 



Disaster Management Program, provided immediate 
relief to the affected people and enhanced the 
resilience of communities to cope with any disaster.  

Tearfund played a very critical role in uplifting small 
scale businesses by providing them with business 
revival grants and the essential equipment to better 
contain COVID-19 spread in districts Rahim Yar Khan 
and Multan. To effectively deal with post COVID-19 
scenario, the organization installed 10 hand washing 
stations, distributed 10 disinfected spray machines 
along with 100 food packages among the deserving 
families.

15 Union Council DRMCs and 50 School Based DRMCs 
in two districts of Balochistan.

WHH, through its strengthen and support to disaster 
risk financing system in Pakistan initiative, is coming 
up with new ways of funding,  and implementing 
preventive and anticipatory early actions to help 
vulnerable people threatened by extreme natural 
events. Disaster Risk Financing ensures that 
adequate funding is available to local NGOs well 
before the natural hazards threaten communities, to 
minimize future risks. The program reduces the 
impact of natural hazards by addressing various risks 
faced by the communities.

The WHH initiative contributed to ensure food secu-
rity by reducing the underlying causes of malnutri-
tion and health conditions. It reached out to 1000 
households to provide access to water, sanitation 
and hygiene facilities. Other than this, the organiza-
tion also helped 3,999 individuals or 615 households 
to have access to safe drinking water by rehabilitat-
ing existing water resources. 10,000 community 
members were sensitized on COVID-19 mitigation 
and response in 402 training sessions. 500 house-
holds were provided with technical training and kits 
for kitchen gardening. 

HHRD, through its Emergency Response and 

Besides, the organization is supporting 25 small 
entrepreneurs whose businesses were badly affect-
ed during COVID-19 pandemic. It enhanced the 
capacity of small businesses by giving them exten-
sive training on resource mobilization and supported 
them in developing their annual plans. Such a contri-
bution uplifted 25 small scale businesses and provid-
ed economic relief to the communities.

Pakistan is prone to different hazards/disasters due 
to its geographical location and climatic conditions. 
To tackle natural and man-made disasters, 
Save the Children is strengthening institutional 

community institutions in disaster risk management 
(CBDRM/SBDRM) and early warning system.

With the help of its local partner, Sindh Rural Support 
Organization (SRSO), the organization reached out to 
31,5000 people in Sindh. The objective was to provide 
emergency and life-sustaining assistance to disaster 
affected communities along with some disaster 
preparedness training to better handle the multiple 

impacts of hazards.

Additionally, the organization launched a heatwave 
awareness and preemptive response campaign 
aimed to reduce human sufferings, improve 
coping capacities and prepare highly vulnerable 
communities against the impending heatwave and 
temperature increases. The initiative delivered 
critical messages using multiple communication 

mediums, which successfully reached a number of 
beneficiaries.  

AKAH established community emergency response 
teams across Pakistan under its community-based 
disaster risk management program and prepared 
community-based volunteers for emergencies.

The organization imparted basic disaster 

and organizational capacity, providing robust 
preparedness and response planning, ensuring 
clarity on the roles and responsibilities of different 
stakeholders and putting in place coordination 
mechanisms for emergency/disaster preparedness, 
early warning and prompt response for fast-track 
recovery activities.   

Since the beginning of COVID-19 pandemic, Pakistan 
has experienced a severe disruption of health 
services with excess infections and deaths due to a 
lack of operational capacity and hospital resources. 
Save the Children Pakistan in collaboration with the 
NDMA and the NIH jointly implemented different 
initiatives under Hygiene Behaviour Change Coalition 
(HBCC) and Global Central Fund (GCF) for effective 
preparedness and response of COVID-19. 

Action against Hunger (ACF) in collaboration with 
CESVI and Sindh Rural Support Organization 
(SRSO) provided support to local communities 
and institutions to prepare for and respond to 
emergencies and disasters in Thatta and MirpurKhas 
(Sindh). The organization undertook this intervention 
in close coordination with the National, Provincial 
and District Disaster Management Authorities, 
Department of Education, Sindh Forest Department 
and District Administrations. Through such 
activities the organization developed the capacity of 

management training to 10,000 individuals across 
Pakistan (Karachi, Hyderabad, Thatta, Chitral, 
Mansehra, Peshawar, Lahore, Multan, Rawalpindi, 
Sargodha, and Gilgit Baltistan), equipping them with 
the skills to better deal with disasters. The training 
included courses on DRR, First Aid, CPR, Light 
Search, School Safety Day, Shakeout Drill, Injury 
Management, etc.

Concern Worldwide, through its Drought Risk 
Response initiative, is supporting drought affected 
communities and providing them with better 
opportunities to meet their needs for livelihood, 
nutrition and WASH. The program is being 
implemented in Umerkot, Tharparkar and Sanghar in 
partnership with the Sami and Sukaar Foundation. 

The organization is also sensitizing the people 
about the importance of a nutritious diet, building 
community capacity in agriculture and food security 
and providing multi-nutritional feeds and fodder 
for livestock. Furthermore, the organization built 
the capacity of stakeholders in early warning and 
response to emergencies.  Concern Worldwide 
enhanced the capacity of community livestock 
extension workers and supported the immunization 
campaigns.
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In 2021, CESVI, Muslim Aid Pakistan, Concern World-
wide, WHH, HHRD, Tearfund, Action Against Hunger 
and AKAH made several interventions in disaster risk 
management in four provinces of Pakistan. The 
interventions were related to disaster mitigation, 
disaster preparedness and disaster risk reduction. 
The details are given below.

CESVI and ACF are jointly working with an aim to 
assist a total of 52,150 individuals in building their 
resilience to cope with the adverse effects of disas-
ter. The organizations are strengthening the capaci-
ty of community institutions in disaster risk reduc-
tion, and supporting district authorities to revise 
DRR plans and improve early warning systems.

Their initiative is also improving the community 
based early warning dissemination mechanisms to 
provide timely and accurate information to vulnera-
ble households. The organizations are also playing 
vital role in developing the linkages between district 
authorities and community for a more effective 
response during multiple crises.

Concern Worldwide, under its Sindh Drought Resil-
ience Program (SDRP), took several initiatives for 
drought affected communities. The interventions 
enabled poor and most vulnerable communities to 
strengthen community and government’s local 

disaster risk management institutions.

Under the Sindh Drought Resilience Programme, the 
organization is sensitizing and mobilizing communi-
ties on disaster risk management. Other than this, it 
is also improving agriculture production, building the 
capacities of the community on early warning 
systems, supporting construction, and the rehabili-
tation of communal water infrastructure,   along with 
provision of hand hygiene commodities to local 
communities.

Muslim Aid Pakistan is implementing “Building Disas-
ter Resilience Communities” initiative in partnership 
with the National Disaster Risk Management Fund 
(NDRMF). The initiative is being implemented in 
Districts Chagai and Killa Saifullah of Balochistan 
Province. The major aim of this intervention is to 
enable women, men, children, minorities, Persons 
with Disabilities (PWDs), marginalized and other 
neglected groups to protect their productive assets 
in the face of climate-induced disasters in order to 
continue to lead a normal life. 

Through this initiative, the organization reached out 
to 26,377 beneficiaries including 7,904 women, 8,914 
men and 9,559 children. Furthermore, the organiza-
tion established 160 Village Disaster Risk Manage-
ment Committees (VDRMC - 80 men and 80  women), 



Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 

In 2021, Qatar Charity, IMC and Concern Worldwide 
played a substantial role by taking different 
measures to protect the people at large in various 
districts of Pakistan. The most prominent interven-
tions of the Qatar Charity and IMC are given below.

Destitute families often find it challenging to meet 
the education and other related expenses of their 
children at the start of the academic year. Sensing 
this, Qatar Charity conducted a detailed assessment 
of the sponsored children in Mansehra District and 
selected 365 poorest orphan children for the 
Back-to-School Campaign project in 2021. The 
selected children were provided with clothes, shoes, 
bags and some stationary items. The departments 
concerned deeply appreciated this initiative by Qatar 
Charity.

IMC, through its capacity building initiative, respond-
ed to the psychosocial and emotional well-being of 
Afghan refugees and host communities by providing 
them with different health services. Through a 
capacity building initiative, the organization 
conducted primary trainings for the individuals at 
three different locations: Khazana, Nauguman, and 
Taj Abad in Peshawar District. With such an interven-
tion, the organization supported 6,490 direct benefi-
ciaries and 65,302 indirect beneficiaries.

Protection

Concern Worldwide, through its RAPID III initiative, is 
responding to an early recovery programme that 
includes a significant focus on building local and 
national capacities to prepare for, respond to, coor-
dinate, and monitor future emergencies. The initia-
tive is supported by USAID/BHA and RAPID on 
Humanitarian Capacity Building. The intervention is 
also providing training and organizational system 
strengthening to 41 national NGOs and to relevant 
Disaster Management Authorities (DMAs) in Sindh 
province.
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Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

Health

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.
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community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 



Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.
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Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 



Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 
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In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 



Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 
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Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 
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responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 



Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 
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counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 

Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 

of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.
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Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 
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agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 

Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 

of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.

@MUSLIM HANDS



Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 
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hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 

Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 

of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.



Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 

Water for Life (WFL) program is generously helping 
deprived communities to fulfill the necessities of a 
healthy life. The Water for Life initiative is contribut-
ing towards SDG 6 i.e., to ensure availability and 
sustainable management of water and sanitation for 
all proportions of the population. WFL is trying to 
bring a healthy change in the lives of the people 
where it serves.

JEN, through its initiative, have ensured adequate 
WASH facilities in schools and health institutions in 
Kurram District to support resettlement of returnees 
in a healthy environment. Through this initiative, the 
organization provided adequate and safe drinking 
water supply to 20 schools and 13 health facilities. 
Water quality tests were also carried out to ensure 
the safety of drinking water prior to its connection to 
each school and health facility.

School children (boys and girls), and patients includ-
ing men and women are now able to drink safe and 
clean drinking water during active hours of school 
and health facilities as well as to utilize the water for 
sanitation purposes such as in latrines and for hand 
washing. The supply of water to the target schools 
and health facilities also facilitated school teachers 
and health staff including women staff and now they 
don’t have to worry about water availability.

JEN's hygiene promoters (male and females) 
conducted WASH education sessions in 20 schools 
for students including boys and girls and in 13 health 
facilities for male and female patients including 
people with disabilities. The WASH education 
sessions increased awareness of the target benefi-
ciaries about different aspects of hygiene promotion 
including personal and environmental hygiene, 
methods of clean and safe drinking water, proper 
utilization of latrines in schools and hand washing in 
health facilities as well as in their homes. JEN also 
provided hygiene kits and IEC material to school 
children (both boys and girls) so that they can put 
their fresh knowledge of hygiene promotion into 
practice. This program benefited a total of 48,786 
people.

NCA Pakistan continued COVID-19 response in Swat 
and Peshawar districts of Khyber Pakhtunkhwa, 
Lahore district of Punjab and Sanghar district of 
Sindh. The response also focused on improving 
hygiene at community places and governmental 
facilities through setting up WASH facilities in health 
institutions and schools. Under the COVID-19 
response 3,200 hygiene kits were distributed in the 
targeted districts. In Sindh, 4,750 individuals got 
vaccinated through vaccination facilities.

Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 

of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.

In 2021, CESVI, Malteser International, WHH, HHRD, 
JEN and NCA took several initiatives related to water 
and sanitation across Pakistan. The details of the 
interventions are given below.

CESVI, through its humanitarian assistance for 
vulnerable people, reached out to 7,698 HHs / 78,627 
individuals through multi-sector interventions, 
including rehabilitation of drinking water supply 
schemes, installation of hand washing stations with 
soaps, rehabilitation of sanitation assistance at 
health centers, hygiene promotion through radio 
messages and display of billboards and livelihood 
restoration assistance through provision of in-kind 
grant assistance in the form of business develop-
ment kits and training to the returnee families that 
had lost their livelihoods as a result of the displace-
ment.

Malteser International, through its "Strengthening 
Capacities of Vulnerable Communities through 
integrated and inclusive humanitarian DRR, WASH 
and food security measures in Sanghar district", 
helped at least 6502 households in tehsil Jam Nawaz 
Ali. The initiative strengthened the local capacities 
of targeted communities through various activities 
that included water, sanitation, and hygiene (WASH), 
disaster risk reduction and food security and liveli-
hood.

WASH
(Water, Sanitation and Hygiene)

Through this initiative, Malteser International formed 
32 village committees in 4 union councils and trained 
more than 900 people related to risk mitigation and 
preparedness. It also took several measures to 
provide access to safe drinking water and adequate 
sanitation facilities. Under this initiative, the organi-
zation provided 3000 households with bio-sand 
filters to improve access to safe drinking water, 4000 
house- holds were provided with water utensils to 
ease the carriage and storage of water. Along with 
this, several other initiatives were taken to provide 
access to safe drinking water in schools and other 
community premises.

WHH, as partner in the Alliance 2015 consortium, 
funded by ECHO, and with its partners FDO and 
SAFWCO aided the Government of Pakistan in 
containing the COVID-19 pandemic. The organization 
supported 40 Health care facilities, Rescue 1122 and 
Civil Defense in Multan and Rajanpur in Punjab, as 
well as in Umerkot and Sanghar in Sindh based on the 
demand of health facilities.  The organization provid-
ed personal protective equipment, medical equip-
ment, non-medical equipment such as furniture as 
well as hand washing facilities and latrines to District 
Healtquarters hospitals, Tehsil Headquarters Hospi-
tals as well as Basic Health Units. The district-wide 
COVID-19 awareness campaigns were held through 
TV, radio, banners, and speeches. HHRD through its 
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Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 

Water for Life (WFL) program is generously helping 
deprived communities to fulfill the necessities of a 
healthy life. The Water for Life initiative is contribut-
ing towards SDG 6 i.e., to ensure availability and 
sustainable management of water and sanitation for 
all proportions of the population. WFL is trying to 
bring a healthy change in the lives of the people 
where it serves.

JEN, through its initiative, have ensured adequate 
WASH facilities in schools and health institutions in 
Kurram District to support resettlement of returnees 
in a healthy environment. Through this initiative, the 
organization provided adequate and safe drinking 
water supply to 20 schools and 13 health facilities. 
Water quality tests were also carried out to ensure 
the safety of drinking water prior to its connection to 
each school and health facility.

School children (boys and girls), and patients includ-
ing men and women are now able to drink safe and 
clean drinking water during active hours of school 
and health facilities as well as to utilize the water for 
sanitation purposes such as in latrines and for hand 
washing. The supply of water to the target schools 
and health facilities also facilitated school teachers 
and health staff including women staff and now they 
don’t have to worry about water availability.

JEN's hygiene promoters (male and females) 
conducted WASH education sessions in 20 schools 
for students including boys and girls and in 13 health 
facilities for male and female patients including 
people with disabilities. The WASH education 
sessions increased awareness of the target benefi-
ciaries about different aspects of hygiene promotion 
including personal and environmental hygiene, 
methods of clean and safe drinking water, proper 
utilization of latrines in schools and hand washing in 
health facilities as well as in their homes. JEN also 
provided hygiene kits and IEC material to school 
children (both boys and girls) so that they can put 
their fresh knowledge of hygiene promotion into 
practice. This program benefited a total of 48,786 
people.

NCA Pakistan continued COVID-19 response in Swat 
and Peshawar districts of Khyber Pakhtunkhwa, 
Lahore district of Punjab and Sanghar district of 
Sindh. The response also focused on improving 
hygiene at community places and governmental 
facilities through setting up WASH facilities in health 
institutions and schools. Under the COVID-19 
response 3,200 hygiene kits were distributed in the 
targeted districts. In Sindh, 4,750 individuals got 
vaccinated through vaccination facilities.
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Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 

of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.

In 2021, CESVI, Malteser International, WHH, HHRD, 
JEN and NCA took several initiatives related to water 
and sanitation across Pakistan. The details of the 
interventions are given below.

CESVI, through its humanitarian assistance for 
vulnerable people, reached out to 7,698 HHs / 78,627 
individuals through multi-sector interventions, 
including rehabilitation of drinking water supply 
schemes, installation of hand washing stations with 
soaps, rehabilitation of sanitation assistance at 
health centers, hygiene promotion through radio 
messages and display of billboards and livelihood 
restoration assistance through provision of in-kind 
grant assistance in the form of business develop-
ment kits and training to the returnee families that 
had lost their livelihoods as a result of the displace-
ment.

Malteser International, through its "Strengthening 
Capacities of Vulnerable Communities through 
integrated and inclusive humanitarian DRR, WASH 
and food security measures in Sanghar district", 
helped at least 6502 households in tehsil Jam Nawaz 
Ali. The initiative strengthened the local capacities 
of targeted communities through various activities 
that included water, sanitation, and hygiene (WASH), 
disaster risk reduction and food security and liveli-
hood.

Through this initiative, Malteser International formed 
32 village committees in 4 union councils and trained 
more than 900 people related to risk mitigation and 
preparedness. It also took several measures to 
provide access to safe drinking water and adequate 
sanitation facilities. Under this initiative, the organi-
zation provided 3000 households with bio-sand 
filters to improve access to safe drinking water, 4000 
house- holds were provided with water utensils to 
ease the carriage and storage of water. Along with 
this, several other initiatives were taken to provide 
access to safe drinking water in schools and other 
community premises.

WHH, as partner in the Alliance 2015 consortium, 
funded by ECHO, and with its partners FDO and 
SAFWCO aided the Government of Pakistan in 
containing the COVID-19 pandemic. The organization 
supported 40 Health care facilities, Rescue 1122 and 
Civil Defense in Multan and Rajanpur in Punjab, as 
well as in Umerkot and Sanghar in Sindh based on the 
demand of health facilities.  The organization provid-
ed personal protective equipment, medical equip-
ment, non-medical equipment such as furniture as 
well as hand washing facilities and latrines to District 
Healtquarters hospitals, Tehsil Headquarters Hospi-
tals as well as Basic Health Units. The district-wide 
COVID-19 awareness campaigns were held through 
TV, radio, banners, and speeches. HHRD through its 



Overall, the initiative improved the capacity of public 
services, including health facilities, and communi-
ties to contain and respond to the spread of 
COVID-19. MdM provided medical and non-medical 
equipment as well as WASH facilities to public health 
facilities across KP and conducted mass awareness 
through various channels such as billboard displays, 
radio and social media messages.

IMC provided humanitarian assistance to strengthen 
the resilience and preparedness of Afghan refugees 
living in Pakistan’s KP province and provided them 
with the resources that they required to face disas-
ters. The region regularly experiences heavy rains 
and floods during the monsoon season, as well as 
landslides and earthquakes in its mountainous 
regions. In the country where healthcare facilities 
are already stretched and systems are frequently 
weak, there are limited resources for the Afghan 
Refugees to be their own best first responders.

International Medical Corps signed an agreement 
with Medical Emergency Resilience Foundation 
(MERF), a national NGO, for implementation of a 
project: “Enhancement of COVID-19 Vaccination 
Coverage in District Peshawar of Khyber Pakh-
tunkhwa province”. The overall initiative was aimed 
at enhancing the COVID-19 vaccine coverage in 
Peshawar district to save the lives of vulnerable 

population by improving their immunity against the 
pandemic. Under this project, the individuals were 
provided with better access to vaccination services. 
Mercy Corps successfully implemented “Responding 
to the Impact of COVID-19 on the Afghan Refugees 
and Host Communities (RECOVER)” project in 
thirteen (13) locations across Quetta. The initiative 
was aimed at strengthening the COVID-19 related 
resilience of vulnerable Afghan refugees and host 
communities through preparedness and response. It 
focused on improving WASH and health facilities, 
increasing awareness of COVID-19 risks and preven-
tion, and providing emergency cash support to the 
most vulnerable Afghan refugees and host communi-
ties at household level.

Under RECOVER, Mercy Corps undertook repair, 
renovation, and installation of WASH facilities in 13 
health- care facilities. The interventions reached out 
to 7,433 individuals (5,010 men, 2,423 women), 
belonging to both Afghan refugees and host commu-
nities with improved access to WASH, triage and 
referral services at healthcare facilities. Mercy Corps 
also ensured provision of basic PPEs and hygiene 
supplies to 13 health care facilities.

Through this initiative, the organization supported 
and strengthened the primary and secondary health 
department to speed up the COVID-19 vaccination 

both at host and refugee communities’ level. Under 
this initiative, Mercy Corps trained 19 healthcare 
professionals on infection prevention and control 
besides 20 healthcare providers on improving 
COVID-19 vaccination mechanism. A total of 16 radio 
programs, 10 TV shows were broadcast to reach out 
to 1419 individuals including 735 male and 684 female. 
In addition, 10 religious leaders (5 male and 5 female) 
were mobilized and trained to defuse misperception 
and myths related to COVID-19 vaccination.

Mercy Crops is strengthening the resilience of 
vulnerable communities through its “Strengthening 
Resilience to COVID-19 in Sindh” project which is 
providing the services related to the preparedness 
and response in four Union Councils of Sanghar and 
Jacobabbad Districts. 

Through this initiative, the organization is providing 
access to WASH services and apprising the vulnera-
ble and marginalized communities of the risks and 
preventive measures associated with COVID-19.

Other than this, the organization renovated 5 health-
care facilities and provided emergency cash support 
to 3,021 households (16,667 individuals, 4,796 male, 
4,637 female and 7, 234 children) to address their 
immediate needs. The organization reached out to 
63,000 community individuals to disseminate the 

In 2021, the PHF member organizations, including 
CSEVI, Concern Worldwide, Muslim Aid Pakistan, 
MdM, IMC, Mercy Corps, Handicap International, IRC, 
Islamic Relief, Muslim Hands, and AKAH, played 
effective role vis-à-vis health interventions across 
Pakistan. The details of the initiatives are given 
below.

CESVI, in collaboration with ACTED, Concern 
World-wide, WHH, Helvetas, International Medical 
Corps, and Medecins du Monde, supported the 
Government of Pakistan in combating the COVID-19 
pandemic. The initiative was taken in 24 districts 
across the country. The initiative has so far reached 
466,472 individuals through health and WASH inter-
ventions, and benefited a total of 437,727 individuals 
through the RCCE Campaign in the targeted areas. 

Concern Worldwide, through its integrated 
approach, improved the national capacity to respond 
to pandemic and enhanced the capacities of public 
services, including health facilities, disaster 
management agencies, and healthcare 
emergencies. The organization, along with other 
partners, responded to the pandemic in 419 districts 
across Pakistan and strengthened the capacity of 
government health facilities by providing the PPE’s 
(medical and non-medical), hand washing stations 
and other necessities. The organization and its 

partner organizations are also sensitizing the public 
at large to take preventive measures to better 
combat COVID-19.

The organization is also playing an effective role 
through its integrated approach to strengthen the 
government and the community to better prepare 
and respond to health and nutrition emergencies in 
Sindh.

Concern Worldwide, in partnership with PPHI, took 
several steps to strengthen the government health 
department by providing the essential equipment in 
all the healthcare centers. The organization, through 
its integrated humanitarian program, is addressing 
unmet needs of vulnerable returnees in tribal 
districts by improving access to WASH, coupled with 
the provision of basic nutrition services and resto-
ration of non-functional health facilities. The initia-
tive complemented humanitarian and recovery 
interventions carried out by various stakeholders in 
North and South Waziristan Tribal Districts.

Besides, Concern Worldwide implemented another 
programme in collaboration with Prime Foundation 
and Pakistan Community Development Programme 
(Pak-CDP). The programme strengthened the 
government health system by providing access to 
quality health services in the targeted districts.

community driven approaches to build the capacity 
of care providers and teachers, along with other 
essentials that included provision of WASH infra-
structure to schools and health centers. In addition, 
AKAH strengthened the health system to effectively 
respond to COVID-19 by establishing response 
centers to receive patients, building the capacity of 
healthcare staff and formulating the Standard Oper-
ating Procedures (SOPs) for the people to better 
combat the pandemic.

Under this initiative, the organization launched Risk 
Communication and Community Engagement 
campaign and sensitized the people about Covid-19 
related preventive measures. The organization also 
initiated other ventures such as Community Health 
Improvement and School Health Improvement 
Programs. The organization also distributed hygiene 
kits among masses to prevent the spread of 
COVID-19 at all levels.

Concern Worldwide, through its integrated humani-
tarian response to Afghan refugees, is providing 
health, education, economic and WASH services in 
refugee communities. The organization is taking 
these initiatives in close collaboration with the 
health and education departments and the Commis-
sionerate Afghan Refugees (CAR) and UNHCR. Under 
this initiative, Concern Worldwide provided PPE’s, 

hygiene toolkits, rehabilitated sanitation facilities 
and provided market-based skill training to selected 
Afghan refugees. Other than this, the organization 
enhanced the capacity of teachers and students for 
distant learning and extra-circular activities.

Under ECHO-2020, Muslim Aid Pakistan in consor-
tium with Care International reached out to 958,222 
individuals and provided health support in three 
districts (Killa Abdullah, Pishin, and Quetta) of 
Balochistan. Through this initiative, the organization 
installed 32 hand washing stations, rehabilitated 16 
inclusive sanitation facilities and provided 13,200 
soaps to 1650 families. The organization also rehabil-
itated 8 isolation centers for treatment of COVID-19 
patients and provided 200 pieces of medical equip-
ment to 2 DHQs and 6 THQs which included suction 
machines, nebulizers, cardiac monitors and breath-
ing machines, etc. The organization also provided 
3,750 PCR testing kits to Fatima Jinnah Hospital, 
Quetta to enhance testing capacity for COVID-19 
tests.

Muslim Aid Pakistan (MAP) responded to COVID-19 in 
various districts including Quetta, Pishin, and Killa 
Abdullah of Balochistan. It installed 32 hand washing 
stations, rehabilitated 16 inclusive sanitation facili-
ties and provided 13,200 soaps to 1,650 families. The 
organization also rehabilitated 8 isolation centers for 
treatment of COVID-19 patients and provided 200 
pieces of medical equipment to 2 DHQs and 6 THQs, 
which included suction machines, nebulizers, cardi-
ac monitors, breathing machines etc. The organiza-
tion has also provided 3,750 PCR testing kits to 
Fatima Jinnah Hospital, Quetta to enhance testing 
capacity for COVID-19 tests.  

From January 2021 to December 2021, MdM worked 
closely with the Department of Health's Basic Emer-
gency Obstetric and Neonatal Care (BEmONC) 
services to hand over two health facilities in Tank 
and Hangu.

The main objective of the initiative was to improve 
access to sustainable reproductive healthcare 
services within the scope of primary healthcare 
(PHC). The initiative successfully contributed to 
improving the utilization of the target health facili-
ties by the host community and the displaced popu-
lation.

BEmONC facilities provide a comprehensive set of 
reproductive health services to the communities, 
including ante and post-natal care, post-abortion 
care, family planning services, and normal and 
assisted vaginal delivery. The trained staff conduct 
all necessary examinations and tests during the 
pregnancy to identify risks of complications, and a 
mechanism is in place for the timely referral of 
obstetric complicated cases to Comprehensive 
EmONC (CEmONC).

From August 2020 to December 2021, MdM worked 
with six consortium partners led by CESVI Interna-
tional to increase the sustainability and impact of 
the government’s COVID-19 response plan, address-
ing the needs of health facilities and communities 
through an integrated approach that incorporates 
interventions in health, water, sanitation, and 
hygiene.

The action was designed to complement synergies 
of government departments and adhere to govern-
ment and World Health Organization (WHO) proto-
cols, while keeping the approach dynamic and adap-
tive to allow resources to be adapted in the evolving 
COVID-19 situation. The provision of health and 
WASH support to health facilities and public places 
follows recommendations of the national, provincial 
and district disaster management authorities and 
the Department of Health.

Save the Children in Pakistan, through its Hygiene 
and Behaviour Change Coalition, is preventing the 
spread of COVID-19 among children, caregivers and 
their families and other wider communities to build 
the resilience for future outbreaks and to support 
early childhood development.

Helvetas, through its Early Recovery Assistance 
initiative, is aiming at the provision of early recovery 
assistance to COVID-19 effected labour in hotels and 
restaurants in the sub-division Bahrain of Swat 
District due to complete lockdown during COVID-19 
pandemic. The initiative supported the survival of 
vulnerable families by reaching out to 11,299 benefi-
ciaries.

Of these, 51% are women and 49% are men, while 7% 
of the children in the beneficiaries’ pool fall in the age 
bracket of 5 and below. The initiative helped low 
income families, who lost their jobs with small and 
medium sized hotels, to be resilient in the face of 
health and economic crises and to restart their liveli-
hoods.

The healthcare providers were enabled to provide 
better health services to COVID-19 patients and 
vulnerable families while practicing COVID-19 
prevention SOPs, reducing the effects of the 
epidemic. The organization also distributed food 

ration and dietary supplement as well as kitchen 
gardening and farming tools, chicken layers and 
PPE’s to better support the people during crisis.

ACF, with the support of Government of Sindh, 
strengthened the health system to continue provi-
sion of healthcare and nutrition services at primary 
and secondary healthcare level. The initiative 
supported primary and secondary healthcare facili-
ties to improve infection prevention and control, 
ensured the continuity of health and nutrition 
services and increased access at all levels.

AKAH responded to the pandemic in many areas. The 
organization highly focused on three peripheral 
areas of Chitral where approximately 5,625 people 
are living below the poverty line. Furthermore, 
The communities were facing many issues pertain-
ing to access of safe drinking water as there was only 

one source of water, which was 27 kilometers away. 
AKAH provided the access to clean drinking water by 
rehabilitating 700 square feet water line. The inter-
ventions played a very substantial role in preventing 
the COVID-19 spread in an integrated manner by 
providing basic health and hygiene practices, which 
subsequently increased their protection level 
abilities against the COVID-19 outbreak. Additionally, 
it was pertinent to sensitize community at large to be 
focus on hand hygiene by disseminating crucial 
information related to the virus.
 
CARE International responded to the pandemic in 
Pishin, Balochistan, and reached out to 50,000 bene-
ficiaries by providing 1,380 poultry kits, 450 goat 
packages, 150 kitchen gardening kits and 
livestock/Mott grass cutting to 500 households, 
besides COVID-19 related risk communication in the 
two most vulnerable tehsils of Pishin. Additionally, 
the organization provided drought-resistant hybrid 
seeds to 500 marlas and 450 marlas of land in both 
tehsils of Balochistan.

Aga Khan Agency for Habitat played a pivotal role to 
combat the pandemic in different areas of 
Gilgit-Baltistan, Chitral and Karachi. The initiative 
engaged a number of people and enhanced their 
skills to better fight the pandemic. The initiative was 
highly focused on system strengthening and 

agriculture tool kits along with rehabilitation of 
irrigation channels.

200 households (73% men and 27% women) were 
targeted with food for work (FFW), including men and 
women, which assisted communities to resume their 
subsistence agriculture, supported rehabilitation of 
irrigation channels and improved market access 
roads. Through food for work intervention, 2,539 
individuals (1,018 NW and 1,521 SW) are now able to 
meet their food requirements and build community 
resilience through the rehabilitation of productive 
infrastructure. Moreover, 107 vulnerable women 
were provided with goats and livestock feed in both 
tribal districts to start income generation, which 
benefited 849 individuals (133 men, 191 women, 279 
girls, and 246 boys).

52,287 individuals benefited from various health 
interventions of Muslim Hands in 2021. Under its 
health interventions, the organization is managing 
06 basic health units located in Gujjar Khan, Rawala-
kot, Kotli, Muzaffarabad, Sibi & Bhimber along with 
03 rehabilitation centers for physical disability at 
three different locations in Wazirabad, Kotli & Muzaf-
farabad.

Under Ambulance Services, currently 03 ambulanc-
es are functional and responding to man- made and 
natural disasters with the close coordination of 
relevant department and hospitals.

In 2021, the organization conducted 10 Eye Cataract 
Removal Camps to reduce visual impairment and 
prevalence of blindness among deprived community. 
The organization also provided safe blood transfu-
sion and collection in 04 camps to strengthen the 
capacity of regional blood centers to respond in any 
disastrous situation.

Save the Children through its ACTIVATE (Adaptable 
Communications and Technology for Increasing 
Vaccination Acceptance and Teen Engagement) 
initiative is promoting COVID-19 vaccination uptake 
to reduce the impact of the pandemic and is provid-
ing help to children to return to normal life by mobiliz-
ing children & youth as vaccination champions in 
local communities.

9,960 women, 5,736 boys & 4,768 girls, including 88 
PWD) while the celebration of world water days 
benefited 522 households; 4,698 individuals (112 
men, 176 women, 2,986 boys & 1,424 girls) in both NW 
& SW.

Due to the current context of the COVID-19 pandem-
ic, hand washing with soap is one of the most effec-
tive measures to avoid catching the coronavirus. 
Keeping this in view, hand washing with soap was 
emphasized during hygiene sessions to reduce the 
risk of the spread of the virus. Furthermore, to facili-
tate the target communities, the participants of the 
sessions were provided with hygiene kits so that they 
are able to maintain personal hygiene. Each hygiene 
kit includes antibacterial soap, toothpaste, a nail 
cutter and a washing soap. Out of a 59,626 target 
population, 65,054 individuals (17,771 men, 18,100 
women, 13,828 boys, and 15,355 girls; including 1001 
PWDs) have their livelihood resources restored, 
revitalized, and diversified to meet this objective.

During implementation phase, food transfer 
standards were followed including its quality and 
safety for human consumption. Local food prefer-
ences were analyzed and determined through focal 
group discussions. Moreover, primary production 
mechanisms were protected and supported through 
provision of orchard plants, vegetable seeds and 

counterparts including the Ministry of National 
Health Services, Regulation and Coordination 
(MoNHS R&C), National Institute for Health (NIH), 
Departments of Health in KP, Sindh and Balochistan 
provinces and relevant district authorities.

All actions under this initiative were fully in compli-
ance with guidance provided by the WHO, COVID-19 
Strategic Preparedness and Response Plan and the 
priorities defined by the COVID-19 National Action 
Plan. IRC and its partners supported government 
based isolation facilities and launched comprehen-
sive risk communication and community engage-
ment (RCCE) campaigns across Sindh, Balochistan 
and Khyber Pakhtunkhwa.

During the COVID-19 response, the organization met 
women and girls needs by increasing access to 
sexual and reproductive health and also worked to 
address the issue of gender-based violence. IRC is 
delivering an essential and life-saving integrated 
package of GBV and SRH interventions to women, 
adolescent girls, and men, including IDPs and 
refugees, where minimal to no services in these 
areas exist, and humanitarian needs are high.

IRC, through its SHiNE initiative, is strengthening 
the primary healthcare services and nutrition facili-
ties for vulnerable populations of Newly Merged 

Districts (NMDs) of Khyber Pakhtunkhwa (KP); and to 
strengthen the response and coordination among 
humanitarian actors in Pakistan. IRC is implement-
ing this initiative in collaboration with MERF and 
Pakistan Humanitarian Forum. Through this (SHiNE) 
initiative, the organization increased accessibility 
and availability of essential, lifesaving and quality 
healthcare services for beneficiaries in targeted 
districts.

Islamic Relief, through its returnee inclusive humani-
tarian assistance program, played a critical role in 
the settlement of displaced people. When the 
displaced people return to their places, they see 
widespread destruction, including most livelihood 
cycles dismantled, houses destroyed and their 
livestock perished or stolen. Frequent natural disas-
ters like flash floods, earthquakes, droughts, locust 
attack and different epidemics like current COVID-19 
have made the situation worst for the inhabitants of 
the tribal districts.

The organization, under this initiative, rehabilitated 
water and sanitation facilities and provided clean 
drinking water access to 48,988 individuals. IR also 
sensitized community at large about their health and 
hygiene. Furthermore, the organization constructed 
240 latrines which benefited 3,328 individuals (669 
men, 696 women, 1,056 boys & 907 girls, including 108 

PWD) in both the tribal districts.

The construction of latrines reduced open defeca-
tion in the area and provided protection and privacy 
to women and children. The hygiene promotion 
sessions and kits were provided to 4,397 households.
Reaching a total of 39,565 individuals (19,101 men, 

responding to COVID-19 emergency and providing 
services related to mental health, WASH and rehabil-
itation and protection in six targeted districts. The 
initiative is addressing the needs of 161000 individu-
als and 23000 families by providing them with neces-
sary health response (mother and neonatal health-
care, primacy healthcare, mental healthcare),Water, 
Sanitation, and Hygiene (WASH) response, protection 
services and physical rehabilitation in six districts of 
KP.

Through this initiative, a total of 117,000 people 
benefited from MCH and PHC health services. Over 
300 patients have made full recovery through the 
HDU facility in Buner. Other than this, 6,400 people 
have been provided with therapeutic services 
besides 730 awareness sessions were conducted on 
mental health and positive wellbeing. Moreover, 
3,488 refugees were oriented on gender-based 
violence and its impact, and 452 assistive devices 
were distributed among people with disabilities and 
110 patients were provided with physiotherapy.

International Rescue Committee (IRC) responded to 
COVID-19 by launching an immediate and a large 
scale ‘pandemic emergency response’ to help 
contain spread of the virus by strengthening system 
capacities and enhancing mass awareness at all 
levels. IRC collaborated with key government 

message related to COVID-19 and health related 
services. 

Mercy Corps, through its strengthening government 
health system provided immediate emergency 
response to curtail outbreak of COVID -19 in various 
districts of Pakistan. The organization is supporting 
nine health facilities by providing medical equipment 
(including suction machines, nebulizers, thermal 
scanners, pulse oximeters, Cardiac respiratory 
monitors and BiPAP breathing machines) which are 
essential to ensure the quality of healthcare 
services.

The organization also provided hygiene products 
along with PPE (including liquid handwash, paper 
towels and disinfectants) to the nine health facilities 
to ensure COVID-19 prevention. 

The organization also provided 11,000 PCR Test Kits 

to the Primary & Secondary Healthcare Department 
for detection of COVID-19 variants.

Mercy Corps, through its “Social Behavior Change” 
initiative, is increasing awareness among the host 
community and Afghan Refugees about COVID-19 
vaccination. For this, it also extended support to the 
Provincial Communication Task Force to dissemi-
nate critical awareness messages  amongst masses 
about the pandemic. The organization is supporting 
the primary and secondary health department at all 
levels. Through this initiative, the organization 
trained 19 healthcare professionals on Infection 
Prevention and Control besides 20 were trained on 
improving COVID-19 vaccination services. 

The organization broadcast 16 radio programmes 
and 10 TV shows in local languages as well as mobi-
lized and trained 10 religious leaders ( 5 male and 5 
female). Through this initiative, the organization 
reached out to 1419 individuals, 735 male and 684 
female. In addition, 10 community gatherings were 
also organized on COVID-19 vaccination awareness. 
In these gatherings, 562 community members 
participated.

Handicap International, through its Provision of 
Integrated and Inclusive Health Assistance to Afghan 
Refugee and Host Communities initiative, is 

Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

Nutrition

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 
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of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.



Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 

of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.
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Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 

of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.

HOPE’87 is implementing the ACCESS project in 
collaboration with National Commission for Human 
Development (NCHD), Elementary & Secondary 
Education Foundation (E&SEF), Merged Areas 
Education Foundation (MaEF) in 13 districts of 
Khyber Pakhtunkhwa province to ensure children 
access to quality education. The initiative has so far 
directly benefited almost 140,921 children (74,135 
girls and 66,786 boys) from both TDPs, host commu-
nities, returnees to areas of origin, returnees 
moving back to areas of displacement including 
8,967 documented and undocumented Afghan 
children (4,434 girls) and improved the learning 
opportunities, facilities, and outcomes for at least 

Education in 
Emergencies 

1,431 Afghan children (742 girls) in private schools 
through voucher schemes.

Muslim Aid, through its “Rainbow Family 
Programmes”, is providing access to quality educa-
tion to many children. The details of the children 
who are benefiting from this programme are given 
below.
 • 16 children sponsored under the local Rain  
  bow Family Programme of Rawalpindi,   
  Lahore, and Islamabad Tarnol.

 • 221 boys and girls are enrolled in the   
  Mianwali district's two government primary  
  schools.
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Agriculture/ 
Food Security 
and Livelihood

In 2021, Muslim Hands, ACTED, Human Appeal, JEN, 
Diakonie, and CARE International took several initia-
tives related to agriculture, food security and liveli-
hood. The details of the interventions are given 
below.

Under FSL and Emergencies, Muslim Hands served 
1039285 people during 2021. The beneficiaries 
included men, women, children, disabled persons, 
Afghan refugees and IDPs. The initiatives included 
Ramadan Campaign, open kitchen and many others. 
The organization also reached out to 540,000 poor 
and needy people through the distribution of more 
than 70,000 meat bags across Pakistan and AJK 
during three days of Eid-ul-Adha. 

The organization played a pivotal role in uplifting the 
non-formal education through vocational and tech-
nical training centers. It also launched a mega-initia-
tive to establish a Science and Technology College in 
Wazirabad by providing funds to the tune of 250 
million PKR to help the orphan and needy students to 
learn market oriented skills for their successful 
integration in the economic development of 
Pakistan and improve the country’s positive image at 
the international level.

Additionally, Muslim Hands implemented a multi 
disaster emergency response initiative funded by 

UNOCHA in the Washuk District of Balochistan under 
the themes of food security, livelihoods, and 
COVID-19. The initiative was in response to the 
pandemic and multi-disasters in Balochistan, which 
also helped address the issue of food security and 
livelihoods among the affected communities 
through three major interventions including uncon-
ditional food/ cash grants, conditional cash grant 
distribution and in-kind support for crop production 
and provision of livestock packages.

ACTED also responded to the pandemic in the 
districts of Umerkot and Peshawar. During the 
pandemic, the organization provided food assis-
tance and cash grants to 2,860 households (1,430 
HHs in district Umerkot & 1,430 HHs in district 
Peshawar). These included 20,020 individuals both in 
KP and Sindh to mitigate impact of the pandemic and 
to improve food security among vulnerable house-
holds. The beneficiaries were also provided with 
contacts of relevant authorities in case of any emer-
gency. Moreover, 200 sensitization sessions were 
organized for the community people living in these 
areas to better develop healthy habits during the 
pandemic. Through this initiative, the organization 
helped to improve the food security situation in 
Sindh.

The organization in partnership with World Food 
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Concern Worldwide piloted CMAM surge approach to 
better prepare health system and to enhance capaci-
ty of government health system to better predict, 
plan and respond to the acute malnutrition in 
Umerkot District in Sindh. The initiative is funded by 
ECHO and implemented in partnership with PPHI and 
WFP. The pilot initiative strengthened patient’s 
referral system and ensured the effectiveness of 
CMAM surge approach. It also strengthened monitor-
ing system and the functioning of monitored case-
loads against thresholds.

Concern Worldwide is playing a very effective role in 
improving the nutritional status of children under 5 
years of age along with pregnant and lactating moth-
ers in 3 districts (Matiari, Sujawal, Tando Allahyar). 
The initiative helped to implement multi-sectoral 
strategies and played an important role to ensure the 
nutritious intake of children and lactating mothers. 
The organization is implementing this program in 
collaboration with ACF, Shifa Foundation, Pakistan 
National Forum on Women’s Health, and Thardeep 
Rural Development Program.

ACF provided nutrition services in Battagram 
District to address the issue of undernourishment by 
the way of CMAM and Infant and Young Child Feeding 
(IYCF) interventions, life-saving care and malnutri-
tion prevention activities for children (6-59 months) 

and Pregnant and Lactating Women (PLWs) in 13 
union councils of the district. The project also 
strengthened capacities of the government’s health-
care workers in community management of acute 
malnutrition/management of at risk mothers and 
infants, and infant and young child feeding to collab-
orate on devising context-specific pathways for the 
integration of management of at-risk mothers and 
infants into maternal and child health services.

WHH and partner Sabawon, funded by the BMZ, 
improved access to adequate nutrition-rich food, 
drinking water, sanitation facilities, as well as facili-
tated participation in development planning and 
fostered the adoption of best hygiene and nutrition 
practices through an integrated multi-sectoral and 
multi-level approach among 10,000 households in 
three union councils of Bannu District and returnees 
in 13 villages of North Waziristan. As a result, the 
Household Diet Diversity Score (HDDS) of targeted 
families as well as the Individual Diet Diversity Score 
of Pregnant and Lactating Women and children 
under 2 years of age increased whilst water borne 
diseases decreased significantly in the targeted 
areas. Furthermore, 60% of households were 
enabled to cover the costs of basic health care 
through newly created sources of income and 
increased their expenditure on food. The skill devel-
opment support increased the income of 93 percent 

of the vocational skill trainees and entrepreneurs. 
Communication structures and mechanisms for 
participation at the community level were estab-
lished and effective dialogues took place amongst 
communities, local authorities, and administration. 
Grassroots organizations were capacitated to artic-
ulate their needs towards public institutions. WHH 
and the partner further improved access to WASH 
infrastructure, including drinking water supply and 
latrines. During the last year, this action benefited 
5,679 individuals.

Program responded to rapid spread of the COVID-19 
pandemic by providing food and cash. A total of 8,167 
people received food assistance and 57,169 cash 
grants. The cash was distributed among 2,720 
households along with several awareness sessions 
on hygiene, nutrition and COVID-19.

ACTED is providing relief to the most vulnerable 
flood affected households with the support of 
Bureau of Humanitarian Assistance by extending 
livelihood support and improving the living condi-
tions of the people to meet their basic needs as well 
as to support growth and stability of local markets. 
The relief package included cash for work (2200 men, 
1535 women), grants for 100 households for the 
restoration of small businesses, multiple cash grants 
to 350 households and other assistance to disabled 
persons to improve the livelihood of the people in the 
particular area. The activities were implemented in 4 

Union Councils that included Mian Shah, Satriyoon, 
Nawab Abad and Shadi Pali.  The organization also 
formed 107 Project Facilitation Committees (PFCs) to 
ensure inclusion and representation of women.

Human Appeal also played a very effective role to 
combat COVID-19 by providing essential commodi-
ties to the vulnerable families. During the pandemic 
several services were provided to the 6,552 families 
(55,665) that included food assistance, unconditional 
cash grants through a life-saving humanitarian 
assistance program. The families who received the 
food assistance belonged to different districts 
including Swat, Mansehra, Tharparkar, Thatta, 
Rahim Yar Khan, Rajanpur, Bahawalpur, Taxila, 
Murree and Rawalpindi.

JEN, through its emergency food distribution initia-
tive during the COVID-19, reached out to the maxi-
mum number of people in Kurram District and 
provided sufficient food ration for two months to 368 
households. The initiative was highly significant as it 
helped the poor people of the district Kurram who 
lost their daily labor during the COVID-19 crisis.

JEN provided necessary supplies to the farmers 
affected by pest attack and created an early warning 
mechanism to prevent crop damage due to the pest 
attack in the area. At the same time, emergency 

assistance to the livestock farmers affected by pests 
contributed to the formation of a foundation for 
rebuilding their lost livelihoods. The 30 areas most 
affected by pests were identified and the Locust 
Control Group (hereafter LCG) consisting of 68 
people was formed in DI Khan, Khyber Pakhtunkhwa 
(KP) province and Tharparkar, Sindh province. The 
organization distributed chemical spraying 
machines and protective equipment to LCG and 
conducted onsite pest control training with the 
relevant parties (mainly the Agriculture Department).

The initiative increased the resilience of the areas 
against locust attack in the future. Additionally, 68 
LCG members and government officials (Agriculture 
Department) created an early warning mechanism 
against pests, strengthening the monitoring and 
control system. Through awareness sessions, 4,680 

livestock farmers affected by pests gained appropri-
ate knowledge about livestock health management. 
Upon receiving the feed, livestock (28,080) were 
treated with anthelmintic and vaccinated.

Diakonie Katastrophenhilfe responded to the flood 
emergency and pandemic in 2021 by taking several 
initiatives in Mirpurkhas, Sindh Province. Under 
these initiatives, the organization provided cash 
assistance to 2000 families and agriculture assis-
tance to 200 small farmers. Other activities that 
were carried out included school sessions in 30 
villages, the installation of 40 hand pumps, 750 Bio 
Sand Nadi-filters and provision of 900 hygiene kits to 
women households and toolkits for kitchen garden-
ing to 300 families. Diakonie Katastrophenhilfe also 
distributed cotton seeds, fertilizers and pesticide 

among 200 small farmers along with vegetable seeds 
and toolkits for 300 households. The organization 
also distributed saplings of 10,000 fruit trees among 
300 households and enhanced the skills of 90 young 
people. It assisted 2,000 households with cash 
grants for the purchase of food items and sensitized 
900 households about the effective utilization of 
PPE’s. Besides, the organization installed 40 hand 
pumps in 30 villages to ensure access to the clean 
drinking water for the people of respective areas.

CARE International provided humanitarian assis-
tance to the 73,830 people (men 13,289, women 
15,504, boys 21,419 and girls 23,625) in North 
Waziristan and the tribal districts of KP by enhancing 
their entrepreneurship skills and income generation 
opportunities. Through this initiative, people got 
hands-on training on kitchen gardening and poultry 
farming. Other than this, CARE International rehabil-
itated 3 water supply schemes, constructed 140 
washrooms and provided 1,650 dignity kits, 1,390 
poultry packages and 675 kitchen gardening kits to 
the people of respective areas.

The organization also connected the people with 
agriculture and other line departments to establish 
market linkages and to enhance their income. The 
organization also rehabilitated irrigation channels 
and revitalized 66 hectors of land for agriculture 

purposes.

CBM, through its inclusion of person with disabilities 
initiative, reached out to 109,001 people in district 
Badin, Sindh. The organization played a substantial 
role in providing inclusive response to COVID-19 
affected people and reached out to 51,337 individu-
als. 

WHH and its partner RDF provided basic services to 
the flood and COVID-19 affected communities. The 
organization provided non-food items, emergency 
WASH facilities, conditional cash assistance and 
other essential support to the people in Union Coun-
cils Taluka Sindhri, Taluka Kot and Ghulam Muham-
mad in Mirpurkhas, Sindh. The intervention fostered 
food security and enabled the small farmers to nour-
ish their livestock appropriately through timely 
cultivation as well as supported access to drinking 
water facilities and hygiene promotion. The assis-
tance is provided through Welthungerhilfe’s own 
emergency fund. A total number of 28,276 beneficia-
ries benefited from the intervention. 

SIF, through livelihood’s recovery assistance initia-
tive, reached out to the affected communities in the 
district Sanghar of Sindh to improve their livelihoods 
and build resilience of communities affected by 
floods and other shocks. Up till now, the initiative 

engaged 14,469 individuals or 2,226 HHs through 
food for training and food for work activities.

SIF, through its Food Assistance for Asset cash 
project, targeted 36,107 individuals or 3,580 return-
ees’ households to ensure their sustainable liveli-
hood opportunities and access to basic services in 
Orakzai District of KP. The initiative was supported 
by WFP (75%) and SIF (25%). The initiative contribut-
ed effectively to achieve the set objectives. It also 
helped to eliminate food insecurity by providing the 
cash, enhancing the community resilience and reha-
bilitating the livelihood assets. The project support-
ed the target community, by injecting cash to the 
local economy, which provided freedom of choice to 
the beneficiaries and on the other hand, it also facili-
tated the generation of productive assets through 
capacity building and technical assistance.

Through this intervention, 13,117 beneficiaries have 
received cash assistance of around 96,652,500 PKR. 
In addition, 1,160 female were trained through 71 
sessions on kitchen gardening, poultry manage-
ment, food preservation, compost making tech-
niques. 2,277 female were also trained for Mazari 
work, embroidery and the management of Orchards, 
Poultry Farms and livestock.

Under Muslim Aid seasonal Programme, the 
organization distributed 750 food packs to the most 

vulnerable and needy households affected by floods 
in Mirpurkhas and Jhang.

 


